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      MALCOLM SARGENT PRIMARY SCHOOL
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REMOTE LEARNING: ENGAGEMENT MONITORING

What is remote learning and why do we do it?

Remote learning is used when children are unable to attend school (for instance, during Covid-19 lockdowns) at which point daily classroom learning moves online.  At Malcolm Sargent Primary School, we use a combination of pre-prepared lessons uploaded onto Seesaw, with ‘live lessons’ and support being provided each day using Microsoft Teams.  For more information, please see the Remote Education Policy, which can be found on the Remote Education section of our website at:

 https://www.malcolmsargentschool.co.uk/page/?title=Remote+Education&pid=199
What do we expect from those learning at home?

When pupils are unable to attend school, the expectation is that they ‘attend’ the full remote learning offer every day.  This includes attending all live sessions, completing all work set and uploading those pieces of work the teachers have asked to see.  Whilst we understand that this can be challenging, it is extremely important that pupils engage as much as possible with all learning delivered in order for them to ‘keep up, not catch up’ with their peers and remain an active member of their class. 
Why pupil engagement matters?

A lack of pupil engagement not only widens the gap of attainment but additionally damages a child’s wellbeing and future chances in life. It will also become increasingly difficult for us, as a school, to bridge the gap in the coming weeks, months and years ahead if pupils have not engaged with the live and online learning which others in their class have accessed each day.   

Engagement is tracked in the same way as on-site attendance (although lack of engagement would not constitute a registered absence) and in some circumstances, such lack of engagement can become a safeguarding issue.

How is pupil engagement being tracked?

Every day, teachers monitor pupil engagement in two ways:
1.
MS Teams – teachers keep a register of those in attendance during each live session 

2.
SeeSaw – teachers check on the work uploaded against activities 

What are the next steps if pupils are not engaging?

STEP 1 – Consideration of home circumstances 
School staff may be aware of reasons why engagement on MS Teams and/or Seesaw has not been possible that day e.g. parents may have made school aware that the child is unwell, that parents are both working from home or that they have device or connection issues which are being addressed.  Consideration may also be given to certain circumstances when the child may be unable to work but which must be considered acceptable by the Senior Leadership Team (SLT) lead/Principal.

If there is no known or adequate reason, staff will move to Step 2.  
STEP 2 – Home contact to support engagement 
A member of school staff will call the family, usually the class teacher in the first instance.  This call may be escalated to the Pastoral Team or member of the SLT over time.  Initial phone calls should support and encourage engagement e.g. checking on problems at home, signpost to SeeSaw or support technical issues such as logging into MS Teams etc. 
Questions such as the following may be used:

· Do you have the appropriate technology available?

· Do you understand what is being set?

· Are you following a daily timetable at home?

· Are you referring to the year group timetables on the website?

· Do you need support with a particular aspect?

· What do you agree to complete tomorrow?

Teachers can also agree steps to incentivise the pupil and let them know what they will be looking for the next day e.g. seeing them at the morning 9.30am session on MSTeams, rewards etc. 

During this phone call, the caller should agree a time to monitor the work sent in tomorrow OR set alternative timescales and agree actions (i.e. contact pastoral@malcolmsargent.lincs.sch.uk for request for tech device and/or set up). 

The caller will keep a record of the date of, and notes from the phone call as a log of how the school is supporting engagement and what the family have agreed to do on the Vulnerable Pupils Spreadsheet – the child will be listed as  ‘Vulnerable due to persistently poor engagement online’.
If there is no improvement within the agreed timescales, staff will move to step 3.

STEP 3 – Vulnerable pupil discussion
It may be that this pupil becomes vulnerable due to their ongoing lack of engagement with daily learning and therefore, may be eligible for a place in school in accordance with the DfE guidance.  It is important that the family has been fully supported and encouraged to engage prior to this, through Steps 1 and 2. 
Staff will discuss the circumstances with their SLT lead and decide to either:
a) persevere with remote education returning to Steps 1 and 2 with an action plan for improvement; OR 

b) invite the child into school which should be communicated to the parent and a response recorded on MyConcern (our recording and management of safeguarding software) 
If this is not appropriate, or if the place is refused by parents, move to Step 4.
NB: Actions for vulnerable pupils should be recorded on MyConcern under the following tabs:

· Home issues/parenting issues

· Parental contact

· Covid 19 contact

STEP 4 – Safeguarding concern due to ongoing lack of attendance and engagement 

Raise concerns in line with safeguarding procedures. 
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