&
g% % MALCOLM SARGENT PRIMARY SCHOOL

& BOARD OF TRUSTEES
7ampot®
Standing
Class of Start of Expiration Committee
BOARD OF TRUSTEES 2023 - 2024 5 .
Trustee current of Term Membership
Term other Roles
Ken Swanson
Finance &
Member Stewardship
Co-Opted 25t 267
P September | September Audit & Risk
Chair of 2018 2026 .
Pay Review
I'm the Chair of the Governing Body. | joined the Governing Body as a parent governor FTB
over twenty years ago and have been Chair for the majority of that time. | am
extremely happy to introduce my Governors who all volunteer their time and
commitment for the benefit of the school and children. My current Governor team
offer a wealth of expertise and experience to add significantly to the leadership of the
school.
Tristan Revell
Finance &
Stewardship
Staffing
| have been Principal and governor of the Malcolm Sargent School since 1st January 01.01.08 Ex officio curricul
2008, previously | gained considerable experience with very successful school Principal urricuium
leadership roles in two other local authority areas. ) .
My role is to provide executive leadership of the school, which exists as a standalone Audit & Risk
single academy trust, and | report regularly throughout the year on the performance .
of the school to the board of governors (directors). Pay Review

Together with the governors | set the school's aims and policies and | work closely
with the school’s governing body to ensure that the school delivers a good quality
education.
| am a designated “Local Leader of Education”, which means that the quality of my
leadership has been recognised and is used to support the development of other
schools, which in turn provides benefits for the further development of the Malcolm

Sargent School community.




Martin Brewin
Staffing
Members’
th th i i
’ Co-opted 6th July 2020 | 7t July 2024 (Vice Chair)
| was appointed a.s a Governorin 2012 and | am pleas?d to help contribute Health & Safety
towards the continued success of Malcolm Sargent Primary School. | have
two children at the School and | am interested in all aspects of a child's
journey through the school. Throughout my professional career, | have been
involved with both finance and IT and | have experience of implementing and
reviewing financial and business control in rapidly changing environments. |
enjoy all sports, in particular squash.
Julia Shaw
Finance &
Stewardship
(Chair)
Audit & Risk
. Vice Chai
Community 24t June 23 June (Vice Chair)
. Trustee 2023 2027
| became a parent governor in June 2019 and have 2 children at Malcolm
Sargent School. | am a Chartered Accountant by training and have over 20 Pay Review
years’ experience in various finance roles, currently working part time as a
Financial Controller in Stamford. Sports’
| intend to stand down as Treasurer of Malcolm Sargent PTFA in autumn 2019, Premium
arole I've held for 3 years, fundraising over £40,000 for the school during that
time.
Becoming a governor is a way to continue my contribution to the success of
the school where children like mine are thriving, learning and happy.
Julie Flint
A - Curriculum
(e 24t March (Chair)
K Z 't 2021 25t March
Parent 2025 SDP Link
(reading)

| have two daughters who are thriving at Malcolm Sargent Primary School.
| qualified as an Occupational Therapist in 2004 and worked clinically whilst
undertaking an MSc in End of Life Care. After 10 years as a Therapy
Manager within our local Acute NHS Hospital Trust | am now hoping to use
my experience to support the school in its continued development and
delivering excellence.




Lisa Steele

providing me the opportunity to give something back to the local
community and to use my 35+ years in business to contribute to the

supporting environment.

I am delighted to have joined the governing body in September 2021,

ongoing success of the school. | am passionate about the opportunity to
support the school to ensure the pupils fulfil their potential in a safe and

Member’s
Trustee

6th July 2021

5t July
2025

Staffing
(Chair)

Pay Review

Amy Thomas

I have 2 children, one at Malcolm Sargent, and that will soon join from
nursery. | joined the governing body in July 2022, soon after our move to
Stamford, and am excited to use my experience to support and contribute
to our thriving school. | am keen to contribute to our community and to

ensure all pupils are able to reach their full potential.

Adele Donaghie

FTB

Parent Trustee

Vice Chair of

2022

27t June

26t June
2026

Curriculum
(Vice Chair)

Staffing
(SDP Link
Writing)

I am a journalist with 20 years’ experience working on newsstand magazines
but | currently work as a copywriter, predominantly for LEGO. My three
children have all passed through the doors of Malcolm Sargent Primary

School, where they —and | — have enjoyed being part of this warm and

welcoming school community. They have flourished here, which is why | put
myself forward to become a Trustee in December 2022, to do my bit to

support the school in delivering the same rewarding learning journey for its
future students. In my free time | love cooking and subjecting my family to

‘interesting’ new recipes. | enjoy running (enjoy may be stretching things),

and love playing, listening and dancing (much to my kids’ embarrassment)

to music. | hope to bring my communications experience, positivity and
energy to the role of Parent Trustee, while gaining a greater understanding
about the operation of a successful school.

Parent Trustee

1St
December
2022

30th
November
2026

Curriculum

SEN
Safeguarding

Jennifer Williamson

Parent Trustee

19th January
2023

18th January

2027

SEN

Staffing

Curriculum




| was pleased to be appointed as a Parent Trustee in January 2023. My
background is in science, having worked as an experimental microbiologist
and as a secondary science teacher. | bring my knowledge of the education
system and learning, along with my enthusiasm for our local community, as
| serve the school in the role of trustee.

George Brown

. Finance &
Community 19;:)';5”' 18th April Stewardship
Trustee 2027
I currently work in the Civil Service where I've spent time in the Ministry of Audit & Risk
Justice and the Department of Health, and before that | worked for an
education-tech start-up called ZenEducate (not a terribly relaxing job
despite the name). | actually attended Malcolm Sargent when | was younger
and my mum (Sue) has been an Art Teacher at the school for as long as | can
remember, so | enjoy seeing the school from a different perspective and am
looking forward to giving back and contributing what | can where possible.
Outside of work | can mostly be found catching up with friends, exercising (I
recently completed a half marathon but not sure | want to do another
onel!), or watching pretty much any sport that's on tele - though usually this
consists of watching Ipswich Town lose!
Peter Collins Finance &
Stewardship
(Vice Chair)
Community 3rd July 2023 2nd July Audit & Risk
Trustee 2027 (Chair)
PPG and
Vulnerable
Children
15t October .
Parent Trustee 218 October 2027 Curriculum

2023




| was appointed as a Parent Trustee in October 2023, having some years ago
been a governor at my former secondary school. My son is currently a
student at the school, having thoroughly enjoyed his first year and now
embracing life in Year 1. Although my background is in the legal field as a
practising solicitor, | have a passion for all things education related and
hope one day to pursue this into early years teaching. | am very much
looking forward to getting more involved in school life by joining the
Trustee Board and contributing towards the continued success of the school
in providing a wonderful start to the education of our students.

Ryan Amies

27 October

2023
Finance &
hi
15t October Stewardship
Parent Trustee 2027
Audit & Risk
I'm a parent of two children currently attending Malcolm Sargent School,
and a third preparing to join. In October 2023, | became a Trustee, bringing
over a decade of experience running a successful software consultancy
business, where | honed skills in finance, business management, and
resource allocation. In my spare time, | organise a local light show, raising
funds for various charities. I'm eager to collaborate with fellow trustees,
contributing my expertise to help shape a promising future for our school,
fostering excellence in education and community engagement.
RETIRED TRUSTEES 2023-24
Retired 8th
Tim Perki
im Perkins October
MEMBERS
On 07.11.11
Ken Swanson .
Incorporation
Tirn Harris On ' 07.11.11
Incorporation
Sam Stanier Members 04.01.21
Rachel Butler Members 14.12.21
Steve Gaunt Members 14.12.21

TRUSTEE ATTENDANCE 2022-23




FTB CURRICULUM| F&S AUDIT STAFFING
Meetings Meetings | Meetings | Meetings | Meetings
COMMITTEE MEMBERSHIP attending | attended out | attended | attended | attended out

out of 5 of 4 outof5 | outofd 3
Tristan |Revell F&S/Staffing/Curriculum 5 4 5 3 2
Julia Shaw F&S/Audit/Pay 5 5 3
Ken Swanson |F&S/Pay, Audit 4 5 3
Steve Gaunt F&S ; Audit (resigned 23.05.23) 1 2 0
Alistair |Cross F&S; Audit; Pay 5 4 3
George |Brown F&S; A&R (appointed 19.04.23) 1 2 2
Liz Town Curriculum (term of office ended 24.06.23) 3 3 3 2
Tim Perkins Curriculum 3 2
Adele Donaghie |Curriculum (Appointed 01.12.22) 3 3
Julie Flint Curriculum/Staffing 5 4 1
Amy Thomas Staffing. Curriculum 4 3 3
Martin  |Brewin Staffing 3 1
Lisa Steele Staffing. 2 2
Jennifer |Williamson |Staffing (appointed 19.01.23) 3 2
Peter Collins F&S; A&R (appointed 03.07.23) 1
Catherine|Marshall |Staffing (appointed 19.01.23) 0 0
Danielle |Byford Curriculum. (resigned 27.09.22) 0
Kay Batkin Staffing (resigned 05.01.23) 0 1
Hollie Ward Associate Trustee 4 4 0 0 3
Tim Cox 0 3
Helen Trower Clerk 5 4 5 4 3




