If these strategies do not support children in reaching their potential (or if the cause of the difficulties a child may be facing, could be due to an underlying medical or specific learning difference), they will then have access to additional specialist support. The main providers in Lincolnshire are listed below, although this list is not exhaustive: 
	Service
	Support Offered
	Referral Process / Waiting Times
	LCC Funded / Bought-In By School

	Ask SALL
(SEN Advice Line Lincs)
	Advice line for professionals offered by Lincolnshire NHS – signpost the next steps for confidential cases brought to them. Educational Psychology advice and consultations can also be arranged with school professional.
https://www.lincolnshire.gov.uk/support-education/ask-sall
	Contact made by school. Approx 2 week waiting time.
	Funded by Lincolnshire County Council

	ESCO
(Early Support Care Coordination)
	Advice on the coordination of targeted support for children with complex and/or significant needs.
https://www.lincolnshire.gov.uk/childrens-social-care/early-support-care-coordination
	Referral via EHA
	Funded by Lincolnshire County Council

	Lincolnshire Education Psychology Service
(EP)
	Assessing children’s behavioural, social, emotional and academic difficulties and making recommendations.
https://lincolnshire.fsd.org.uk/kb5/lincs/fsd/service.page?id=ChwtZ1FYdpo
	Requested by Lincs SEN Team if EHCP request has been successful
	Funded by Lincolnshire County Council

	Successful Psychology
(EP)
	Private EP service, assessing children’s behavioural, social, emotional and academic difficulties and making recommendations.
	Triaged and referred by school. Approx. 12 month waiting time.
	Bought-in

	Sensory Services Team
(SEST)
	Lincolnshire service for children with a diagnosed sensory impairment, through professional service to schools. 
https://www.lincolnshire.gov.uk/directory-record/63945/sensory-education-and-support-team
	Referral by school. Approx 4 week waiting time.
	Funded by Lincolnshire County Council

	Working Together Team (WTT)
	Lincolnshire service for children with Autism Spectrum Differences, (ASD). Offers training for professionals and parents, help-line and in-school assessments with recommendations. 
https://www.wtt.org.uk/
	Triaged and referred by school. Approx. 6 month waiting time.
	Funded by Lincolnshire County Council

	Specialist Teacher Team
(STT)
	Offers professional assessments for dyslexia, dyscalculia, processing and memory differences, with recommendations. Parent advice.
https://www.lincolnshire.gov.uk/directory-record/63946/specialist-teaching-team
	Triaged and referred by school. Approx. 18 month waiting time.
	Bought-in

	Specialist Teacher Team – Dyslexia Outreach
(STTDO)
	Offers professional advice and training, and support for parents with children who have dyslexia.
https://lincolnshire.fsd.org.uk/kb5/lincs/fsd/service.page?id=ie4CIKC2ygw&familychannel=0
	Help-line access by school or parents
	Funded by Lincolnshire County Council

	Lincolnshire NHS Therapy Services – Occupational Therapy
(OT)
	Support for schools and families for children with significant physical difficulties requiring further assessment, support, recommendations and training for those involved. 
https://www.lincolnshirechildrenstherapyservices.nhs.uk/our-services/childrens-occupational-therapy
	Anyone can refer. Approx. 6 month waiting time.
	Funded by Lincolnshire NHS

	Lincolnshire NHS Therapy Services - Physiotherapy
	Support for schools and families for children with physical difficulties requiring further assessment, support, recommendations and training for those involved.
https://www.lincolnshirechildrenstherapyservices.nhs.uk/our-services/childrens-physiotherapy
	Anyone can refer. Approx. 6 month waiting time.
	Funded by Lincolnshire NHS

	Lincolsnhire NHS Therapy Services – Speech & Language
(SALT)
	Support for schools and families for children with speech and language difficulties requiring further assessment, support, recommendations and training for those involved.
https://www.lincolnshirechildrenstherapyservices.nhs.uk/our-services/childrens-speech-and-language-therapy
	Anyone can refer. Approx. 6 month waiting time.
	Funded by Lincolnshire NHS

	Extended Communication & Language Impairment For Students (ECLIPS)
	Further support for schools and families for children with significant or longer term speech and language difficulties requiring further assessment, support, recommendations and training for professionals involved.
https://lincolnshire.fsd.org.uk/kb5/lincs/fsd/service.page?id=eDrdaX7yaV4
	Referred only by SALT.  Approx 4-6 week waiting time.
	Funded by Lincolnshire NHS

	Pupil Reintegration Team
(PRT)
	Early support via a multi-agency Pastoral Support Plan (PSP) for children who have distressed behaviour and where school support has not been sufficient to meet the needs of the child. Part One of the Inclusive Lincolnshire Ladder of Behaviour Support.
	Referred by school as part of support within Behaviour & Exclusions Policy. Approx 1 month waiting time.
	Funded by Lincolnshire County Council

	Behaviour Outreach Support Service
(BOSS)
	Further support for children who have distressed behaviour and where school support has not been sufficient to meet the needs of the child, leading to further advice and support being required. A multi-agency Behaviour Implementation Plan is formulated, (BIP) with a caseworker.. Part Two of The Inclusive Lincolnshire Ladder of Behaviour Support.
https://www.family-action.org.uk/what-we-do/children-families/lincs-boss/
	Referred by school as part of support within Behaviour & Exclusions Policy.
2-4 week waiting time.
	Funded by Lincolnshire County Council

	Emotional Based School Refusal Support
(EBSA PSP)
	Support for children, schools and families where a child is not able to attend school due to anxiety. Early support is coordinated through a case worker and a Pastoral Support Plan with the Pupil Reintegration Team (PRT).
https://professionals.lincolnshire.gov.uk/downloads/file/1922/ebspa-psp
	Referral via EHA. Approx 2 week waiting time.
	Funded by Lincolnshire County Council

	Lincolnshire Healthy Minds
(LHM)
	NHS Clinical support for children with mild to moderate mental health difficulties such as anxiety, self-esteem, low mood, school refusal. Includes workshops, group and 1-2-1 support, training for schools, children and families.
https://www.lpft.nhs.uk/young-people/lincolnshire/professionals/service-offer-and-referrals/healthy-minds-lincolnshire
	Referral by professionals. Approx 3 month waiting time.
	Funded by Lincolnshire NHS

	Lincolnshire Mental Health Support Team (MHST)
	NHS Clinical support for children with mental health difficulties for mid term support and for more moderate difficulties including low mood, anxiety, school refusal, emotional regulation linked to neurodiversity. Provide training and support, CBT and school based therapies.
	Referral through Here4You Professional or Parent Triage
	

	Children & Adult Mental Health Services
(CAMHS)
	NHS Clinical support for children with long term, complex and severe difficulties that require a multi-modal response. Such as suicidal ideation, severe anxiety and OCD, severe eating disorders and depression, psychosis and other life-changing mental conditions.
https://www.lpft.nhs.uk/young-people/lincolnshire/professionals/service-offer-and-referrals/child-and-adolescent-mental-health-service-camhs
	Referral through Here4You Professional or Parent Traige.
Up to 18 month waiting time
	Funded by Lincolnshire NHS

	Community Paediatric
(CP)
	NHS Clinical support from a specialist children’s doctor or consultant to assess children for underlying medical conditions such as ASD, ADHD, Development Delay and Cerebral Palsy.
https://www.ulh.nhs.uk/services/community-paediatrics/
	Referred by professionals. Service prefers to have had EHA to explore parenting capacity and Ask SALL advice prior to referral.
24 month waiting time
	Funded by Lincolnshire NHS

	Early Help Assessment
(EHA)
	Early support to provide intervention and support for the welfare of children. An initial assessment identifies the needs of the child and family to signpost and coordinate a multi-agency approach to improve the welfare of children at home.
https://lincolnshire.moderngov.co.uk/documents/s4366/Appendix%201.pdf
	Referred by professionals. Up to 2 week waiting time.
	Funded by Lincolnshire Safeguarding Partnership

	Team Around the Family
(TAF)
	Following on from an EHA, the single agency or multi-agencies work together with the child and family to devise and review an ongoing action plan for the family to undertake, drawing on expertise and advice.
https://www.lincolnshire.gov.uk/keeping-children-safe/team-around-child
	Initiated via an EHA. Up to 2 week waiting time.
	Funded by Lincolnshire Safeguarding Partnership

	Education, Health Care Plan
(EHCP)
	A legal plan of support written by professionals and families, for children with significant educational, health or social care needs, with additional funding offered to schools to support the needs of the child. 
An assessment to the Local Authority would only be successful if, irrespective of who has made the referral, the education setting is able to evidence:
· The child requires more support (due to their significant needs) than can be provided by the school’s SEN funding.
· External professional advice has been sought and acted upon over at least 3 planning and review cycles.
· The child is not reaching their potential and/or the gap is widening between them and their peers to a significant extent.
· What the school has offered is not working.
	Anyone can refer. 
20 weeks at the point of assessment being received by Local Authority.
	Funded by Lincolnshire County Council

	Lincolnshire Local Offer Of Support
	The local offer in Lincolnshire lists all available support for schools and families. This list is a directory of charities, organisations, NHS and local government support, for children with SEN. It is kept up to date regularly by Lincolnshire and is used by schools to signpost services to families. It is a good starting point to explore support and services for children with SEN. 
https://www.lincolnshire.gov.uk/send-local-offer
	Anyone can access
	Funded by Lincolnshire County Council

	Parent/Carer Forum
	The Lincolnshire Parent/Carer forum is an organization set up to support families with children who have SEN. They offer support via networking, training and signposting to events.
https://www.lincspcf.org.uk/index.php#
	Anyone can access
	Funded by charity

	Virtual Autism Hub
	The Lincolsnhire NHS Virtual Autism Hub is a family service for non-clinical support for Autism.
Specialist Autism Navigators work directly with autistic adults and parents/carers of autistic people of all ages. Their job is to help you access services and other local support
https://www.lpft.nhs.uk/our-services/virtual-autism-hub
	Anyone can access
	Funded by NHS

	Specialist Nursing Team For Children With Autism
	Professional support service for schools, to offer advice for families. 
	Professionals can access via SystmOne on Lincs Paeds Services
	Funded by NHS



Evaluation Of Specialist Provision:
The success of each provision is measured through an entry and exit level assessment, many of which are built into the programs delivered. Records are kept for each child undertaking these provisions, so that individual impact can be seen. The success is then recorded on the EHCP and SEN Needs Profiles. Should a program not have made a positive impact on the child, an alternative will be found.
Strategic evaluation of the provision given to children with SEN is met through analysis of the intervention’s impact for all children who undertake it, Changes to whole school provision programs are made when new evidence indicates an improved resource could be available, or when the provision type is not having the desired outcome for a majority of children undertaking it. 
